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OUR
VISION FOR 2026
IS SIMPLE:

To create the most structured,
supported and high-earning
partner model in the UK electrical
industry — and build a pathway for
our top partners to become future
TradeStarz franchise owners.”



Growth Mindset

Learn, improve, and
rise through the
partner levels.

< GORE VALUES =

Reliability Quality Customer Care

You do what you say, Always deliver safe, Treat every
when you say it. professional, NIGEIC- customer like it’s
standard work. your business.

Honesty

Transparent
pricing, clear
communication,
zero shortcuts.




WHAT IT MEANS TO BE
A PARTNER ?
Being an : mjp means

plugging into a complete business
infrastructure so you can focus on

, not doing
everything alone.
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We provide

the leads, booking, scheduling, customer service, payment
processing, quoting framework, systems and support.

You focus on

Workmanship, Communication, Following the
system, Taking care of the customer.

Together, this creates
= consistent earnings,
Y predictable workload and
long-term growth




€ 10% materials profit share

GROWTH PARTNER: £21/PT
STANDARD PARNTER: £20/PT 3 10% quote commissior
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Marketing & lead generation Payment processing Operational support

Booking & scheduling ServiceM8 systems Customer service

Standard — Growth — Elite — TradeStarz Franchise Ow‘ﬁgf\j




POWER POINTS & PARTNER LEVELS

Every service is assigned a point value based on complexity and time.

Your monthly earnings = points = your level rate

Partner Levels Table: Example Job Points:

Elite £22 High standards, leadership, future franchise pathway I Gonsumer Unit: 13 pts I EICR: 6-12 pts

m Solid performance & customer service I EV Charger: 6 pts I Quick Fix: 2-4 pts
Standard £20 House Rewire: 120150 pts




®

Typical Elite
Partner earns
£8.000-£9,000

per month with
full support.

®

Earnings Example

2026 Earnings Example — Based on 360 Points / Month:

AUA e

\‘V £7,920 + £400 + £300 - £8,620

Growth:
£7.560 + £400 + £300 = £8,260

Standard:
£7.200 + £400 + £300 = £7,900



INGENTIVES & BONUS STRUCTURE

10% materials profit share 'Y 10% quote commission

Elite Leader Override

e {2 per point on Standard Partners

e {1 per point on Growth Partners

e Video Testimonial Reward: £50 voucher / tool allowance



You're never
on your own.

COMMUNICATION & SUPPORT

Field support

Customer
Service

Weekly Team Updates

Sales &
Operations team

ServiceM8
System Guidance

Clear process for recalls,
materials and jobs.




get first /2
priority for future Trad.eStarz
TradeStarz territories. Franchise Owner

Elite Partner

Growth Partner

St AruNEAIES



Q: How does pay work? Q: How do | earn more?
A: Paid on the 15th of each month.  A: Complete more points & progress levels.

Q: What is included in the commission? Q: How do | progress to Elite?

A: 10% materials + 10% quote commission. A: Consistency, standards,
reviews, system mastery.

Q: Can | become a franchise owner?
A: Yes. Elite Partners get priority.




The Partner Model 2026 gives you structure, high
earnings, support and a clear pathway to ownership.
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https://www.youtube.com/watch?v=pems3Lxl4Hw
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